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Mission Prep 

How to use this pre-project guide 
	
 
Welcome to Mission Serve! 
 
Mission Serve is delighted you have chosen to lead students to serve Jesus Christ 
through a prepackaged service project! Mission Serve is dedicated to strengthening 
neighborhoods and improving the lives of individuals by working to eliminate sub-
standard housing through volunteerism and community involvement. Without group 
leaders like you – and your students – that couldn’t happen! 
 
If you haven’t already, please take a few minutes and complete the Mission Serve 
paperwork for your project. It is not uncommon for group leaders not to have a firm 
number of student and adult participants this early in the process, so instead of delaying 
your registration, go ahead and estimate your count and get your deposits in as soon as 
possible. It’s a good idea to go ahead and have everyone complete the Mission Serve 
Participant Form at your first group meeting to discuss the project. That way you’ll 
already have a number of forms on file as students and leaders confirm their 
participation. 
 
 
Preparing Your Group for its Mission Serve Experience 
 
Mission Serve would like to encourage you not to skip steps in your mission preparation 
and complete the pre-project study and related local project using one of the flexible 
plans that can be completed in practically any timeframe and environment. 
 
Options are provided to assist you in completing your pre-project preparation. Groups 
new to a Mission Serve project are strongly encouraged to complete either the all-day or 
weekend pre-project study plan. If you have participated in Mission Serve or other 
similar mission projects in the past, the half-day (4-hour) plan may be all you need. 
Some group leaders schedule the pre-project study as an annual event, including all 
students – both for those who will attend the project, as well as for those who need an 
annual dose of mission education.  
 
Begin your planning by organizing teaching the study around one of three plans, Half-
Day (4-Hour) Plan, All-Day Plan or Weekend Plan, or get started early and spread 
sessions over a period of days or weeks. 
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Tips Teaching the Pre-project Sessions 
 
Sessions are organized around flexible learning activities designed to facilitate effective 
teaching.  
 
Set the tone for your mission project by educating students to the theology of missions 
by starting with Session 1: The Biblical Basic for Our Mission.   
 
Continue with Sessions 2-4, Me a Missionary, Spiritual Preparation for the 
Individual and Spiritual Preparation for the Group, which are broken down into four 
easy-to-follow learning areas. They are: 1) Purpose – Provides an overview of the 
purpose of the session and what is to be accomplished; 2) Passage – Key Scripture 
passages that are a focal point of the session; 3) Preparation – Materials and other 
resources needed to teach the session; and 4) Plan – A plan for teaching session 
material. Finally, put your learning into action by organizing a local mission project in 
Session 5.  
 
Consider the following tips as you prepare to teach the sessions: 
 

• Read thoroughly all pre-project materials and be familiar with the Scripture focus 
and key emphasis of each session. 

• Once you have determined the plan you will use, determine what sessions you 
will use and obtain resources for each session. Note: While Mission Serve has 
attempted to make the pre-project sessions as self-contained as possible, the 
use of suggested handouts, media and other resources will only enhance the 
teaching experience and the ability of students to learn and understand the 
material being taught. Make the session more interesting for your group by 
incorporating short video clips from the popular Wing Clips video illustration 
website, YouTube or other video site. 

• While a lot of material is provided to help teach the pre-project study, be creative 
and brainstorm – possibly with a student and/or adult team – ideas for teaching 
and experiential learning. The more you personalize this study the better your 
students will learn and be prepared for their Mission Serve experience! 

 
Mission Serve Pre-project Sessions and Purpose: 
 
Session 1 – The Biblical Basis of Missions 

To lead students to serve as Jesus Christ commands His followers to serve. 
Session 2 – Me a Missionary 

To help students and adults attending the Mission Serve experience understand how 
all Christians are missionaries, even if they don’t live in a foreign land. 

Session 3 – Spiritual Preparation for the Individual 
To better prepare students for the spiritual task that is ahead of them as they meet 
those who need Christ. 
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Session 4 – Spiritual Preparation for the Group 
To help your students get spiritually prepared to work, pray and worship with others 
who may not be like them. 

Session 5 – Local Mission Project 
To provide students with a local, hands-on missions project. 

 
 
Meet the Mission Prep Authors 
 
Darrell Myers 
- The Biblical Basis of Missions 

 
Darrell has been serving as senior pastor at Chestnut Ridge Baptist 
Church in Elyria, Ohio, since July 2008. He is a graduate of Baylor 
University and Southwestern Baptist Theological Seminary and has 
served as a project coordinator and group leader. Darrell takes the call 
to mission seriously, and reaches out to the community by coaching high 
school and youth athletics. He also loves to sing and lead worship. 
Darrell and his wife, Laura, have three children.  

 
 
 
Shaun and Greta Greeson 
- Me a Missionary 
- Spiritual Preparation for the Individual 
- Spiritual Preparation for the Group 
 
Shaun and Greta have been married for 22 years and have 
four children. They have served Mission Serve for more than 
eight years and “love walking alongside students in order to 
move them closer to Christ.” “We love the Mission Serve 
experience and seeing students catch the vision of Christ working in their lives.” 
 
 
Chuck Morris 
- Local Mission Project 
 

Chuck is Executive Director and co-founder of Mission Serve. He is a 
graduate of the University of Tennessee and has coordinated more than 
20 mission projects and is charge of overall programming for Mission 
Serve projects. He is a member of Creekside United Methodist in 
Cumming, Ga., where he teaches a young adult Sunday School Class. 
He and his wife, Amy, have two kids, son Drew and daughter, Marley 
Kate. 
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Session 1 

The Biblical Basis for Our Mission 
 
Session 1 (Part 1):  
Why We Go: The Motive of Our Mission 

Attention Getter – 10 minutes 

Look around and see what materials you have to build with: You could use boxes of 
sugar cubes, decks of cards, large Lego sets, scrap lumber, the big cardboard building 
blocks from your church nursery, etc. 
 
Divide the group up according to your size and have a competition to see who can build 
the tallest structure with the materials provided. Give them 3-5 minutes to build and then 
measure to determine the winner and give out prize. 
 
Explain that when we are trying to build or do something great, it is imperative that we 
set a firm foundation. Point out the foundation of your winning team.   
 
Say, “In our first three sessions we will be building the foundation for success on our 
mission project to _________________.” (location of trip) 
 
“As with everything else in our Christian lives, the foundation for our success is that we 
build on the truth of God’s Word.”   
 
Note: This session will focus on the WHY of our mission 
 
Ask students why they have signed up to go on this mission trip (sounds fun, friend 
invited me, want to get away, love to travel, gospel, etc.) Be careful not to react 
negatively to “less than spiritual answers.” Any reason to go on this trip is good enough.  
It’s our responsibility to lead these students AND workers to the right reason. 
Ask, “Why do you think we, as a youth group need to go on mission trips at all?” 
 
1. Because our world is a mess! – 20 minutes 
 

a. Genesis 3 – Understanding the impact of man’s fall (5 Minutes) 
 

i. Illustration: Option one: Using the graphics provided in a PowerPoint 
or media shout presentation, show the picture of seeds (acorn, corn 
kernel, pumpkin seed and apple seed) and ask kids to identify what the 
seed grows into. Option two: Bring several packets of seeds, empty the 
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packets into small bowls or piles and have kids guess what the seed 
grows into. For transition say, “Since Adam and Eve made the 
choice to disregard the one small command that God gave them, our 
world has fallen further and further from God and has grown into a BIG 
MESS! 

ii. Ask students to take turns reading Genesis 3 aloud one verse at a time 
and then help them understand that since the fall of man in the Garden 
of Eden, we have all been born with a sinful nature that we could never 
overcome unless God intervened.   

iii. Say, “In fact, as our technology has evolved and our imaginations have 
expanded, our sin nature has really spiraled out of control – it’s not 
getting better!” 
 

b. Activity: Graffiti Wall (10 minutes) – Split your group into 3 teams.  
 
Find three 8-foot pieces of foam board, sheet rock or butcher paper and set 
them up on walls where students can creatively do the following: (you can 
use spray cans or markers). 
 

i. Board 1: Identify examples of how bad things have gotten in this 
world. (school shootings, divorce rates, gang violence, political 
scandal, human trafficking, etc.) 

ii. Board 2: Identify ways people express their individuality and lack of 
willingness to follow God’s ways. (alter their bodies, change their style, 
change their friends, fight with parents, etc.) 

iii. Board 3: Identify different, but false ways people try to find 
satisfaction, meaning and salvation in life (immerse themselves in 
fantasy, work really hard to earn, be good, etc.) 
 

c. Help them understand that our only hope is to introduce the lost world 
to Jesus. (5 minutes)  
 
Print and attach the following Scriptures to the three boards of the graffiti wall 
(one verse per wall) and ask teams to read them and be ready to explain 
how they relate to our need to go on mission trips. 
 

i. Col. 1:27 – “To them God chose to make known how great among the 
Gentiles are the riches of the glory of this mystery, which is Christ in 
you, the hope of glory.” 

ii. Eph. 1:7-10 – “In him we have redemption through his blood, the 
forgiveness of our trespasses, according to the riches of his grace, 
which he lavished upon us, in all wisdom and insight making known to 
us the mystery of his will, according to his purpose, which he set forth 
in Christ as a plan for the fullness of time, to unite all things in him, 
things in heaven and things on earth.” 

iii. Heb. 6:19-20 – “We have this as a sure and steadfast anchor of the 
soul, a hope that enters into the inner place behind the curtain, where 
Jesus has gone as a forerunner on our behalf, having become a high 
priest forever after the order of Melchizedek.” 
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2. Because we have a hope that we need to share! (7-10 minutes) 
 

d. Case Study – Woman at the Well (John 4:3-30) 
 

e. Show YouTube video of the Woman at the Well (2:36): 
http://www.youtube.com/watch?v=Q49BbfgJbto  
 

i. Point out how Jesus first met her physical needs then showed her what 
her spiritual needs were. 

ii. Notice how Jesus didn’t condemn or avoid her, but confronted her with 
wisdom and compassion – and showed her the better way. 

iii. Notice her reaction to Jesus’ offer – the new hope she found in Him. 
iv. Notice how she couldn’t keep it to herself – and “ran back to town” to 

share. 
v. Relate all these points to your upcoming trip. 

 
3. Because our Savior said so! (10 minutes) 
 

f. Share a personal story about something you really wanted to do when you 
were a teenager, but your parents said no. When you asked them “Why?” – 
they answered, “Because I said so!” That’s generally the most frustrating 
answer you can get in that situation because you don’t really want to know 
the reason why, you just want to extend the conversation in hopes you will 
get a different answer. “Because I said so” ends the conversation. It’s 
daddy’s final word on the matter. Then it comes down to whether we will 
obey or disobey. 
 

g. If you are still trying to extend the conversation about missions in the life of 
the believer, here’s God’s “because I said so”… 

i. Rom. 1:16-17 –  
1. Paul repeats the words of the Old Testament prophet Habakkuk 

when he says, “the righteous will live by faith.” 
2. The beginning of a faith relationship is the sinner’s positive 

response to the gospel, which is “the power of God unto 
salvation.” 

ii. Matt. 28:18-20 –  
1. 17 – We have God’s authority to take this message. 
2. 18 – The Great Commission is not GO! ... It’s MAKE! 

a. Go = “as you go,” wherever your life takes you, wherever 
you have influence… 

b. Make disciples = actively leading the lost to salvation and 
a dynamic, growing relationship with Him. 

c. Of all nations = start right here and right now and listen 
and respond to God’s call for you to be His witness (Acts 
1:8) “to Jerusalem, Judea, Samaria and to the uttermost 
parts of the earth.” 
 

h. Now, it’s up to us… will we obey or disobey 
 
Close session with prayer 
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Session 1 (Part 2):  
How We Go – The Mechanics of Our Mission 
 
Say, “Welcome back! In this session we will answer the question of how we become 
effective on mission in our daily lives and also on these short-term mission projects.” 
 
1. We become something new! The gospel changes us. (20 minutes) 
 

a. Opening activity: “To Tell the Truth” Game (8 minutes) 
Find three of your youth workers or church staff members (this would be a 
great place for the senior pastor to show support and vulnerability) and have 
them each write a story about something they did in the past that is outlandish 
and unbelievable.  
 
Give each student a piece of card stock and a marker.  Instruct the students 
to listen to each story and try to determine which one of the three is telling a 
true story about themselves.  Those who correctly identify the “truth teller” will 
win a “sweet” prize. 
 
Have each student write the name of the person they believe is telling the 
truth on their card and then ask them to hold up their cards if they believe No. 
1 is telling the truth… No. 2… No. 3… (get into groups by their choice and 
stay for the next activity). 
 
Then ask the person that is telling the truth to “Please stand”  The three story 
tellers look back and forth, half standing, bobbing and then finally all three 
stand up! 
 
Since everyone will have correctly identified a “truth teller” shower the room 
with small packets of Sweet Tarts, Dum Dum suckers or some other small 
individual “sweet” prize. 
 

b. Transition by saying, “Just like these three horrible sinners, we all have 
sinful and crazy pasts. We all have made dumb choices that didn’t please or 
honor the Lord. Some are crazier than others, but it’s obvious that we are all 
sinners (Romans 3:23). The great thing is, no matter what are past, God can 
make us new, clean and usable for His Glory.” 
 

c. In groups formed above, ask read or review the following passages and 
report how this passage relates to the fact that we have to become new and 
flesh out the gospel. 

i. Group 1 reads John 1:14-18 – Just like Jesus, when we are change 
the Gospel must be fleshed out in our lives. 

ii. Group 2 reads 2 Cor. 5:17 – When we are changed, we leave the old 
behind. 

iii. Group 3 to review the story of the woman at the well from John 4 – 
when we are changed we are filled with passion and mission 
 

d. Martin Luther – “Every Christian ought to be a Christ to his neighbor.” 
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2. We show something new! The gospel works out of us. (15 minutes) 
 
Lead a brief discussion about the relationship between faith and works so that nobody is 
confused. Emphasize that while we cannot gain or maintain our salvation by works 
(Eph. 2:8-9) it is clear that, once we are changed by God’s grace and mercy, we are 
compelled to serve God and others out of our love for Him and recognition of what He’s 
done for us (2 Cor. 5:14). 
 

e. John 3:16 – Understanding the SO of “for God so loved…”  
i. Give out an enlarged copy of John 3:16 (graphic provided). 
ii. Ask students to circle the word SO – then ask them what that word 

points to… (the extent of God’s love for us… John 13:1 – he showed 
them the full extent of His love – loved them to the end) Guide a short 
discussion about how God “demonstrated” His love for us. 

iii. Around the perimeter of the graphic, ask students to record how God’s 
sacrifice and Christ’s suffering make a difference in their lives each 
day. (I know he understands my grief, I am not afraid of death, I know 
that I’ll never be alone, etc.). 
 

f. Becoming a “Doer of the Word” - James 1 
i. Ask a student to read James 1:19-27. 
ii. Ask, “What do you think it means to be a doer of the Word?” 
iii. Guide a discussion about how our actions give validity to our message. 
iv. Nobody cares what you know until they know that you care. Show 

them! 
 
2. We tell them something new! The gospel speaks out of us. (20 minutes) 

 
a. Understanding that showing people Christ through our actions is not sufficient 

i. Ask, “Think back again to our story about the Samaritan woman at the 
well. How did Jesus demonstrate this concept?” Here’s how: 

1. First, Jesus met her physical needs. He gave her a drink! 
2. Second, Jesus honestly and gently, pointed out her spiritual 

needs. 
3. Third, Jesus introduced her to the Father who could change her 

and save her. 
4. Finally, he empowered her for disciple making. 

 
b. Christ is our example. He always started with physical needs, but He never 

neglected to speak the truth that we can’t have eternal or abundant life unless 
we confess and repent of our sins and ask the Father to cleanse us. 
 

c. We need always be ready to open our mouths and give a testimony about the 
source of our hope (1 Peter 3:15). 

i. Ask students to select a partner; perhaps one of their mission team 
members that they don’t know as well. 

ii. Ask students to share with one another when, where and how they 
came to Christ and entered into the saving relationship with Him. (Give 
students 45 seconds to answer then tell them to switch). 
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iii. In the same pairs, ask students to answer the question, “What’s one 
way your relationship with Jesus effects you today or makes you 
different from people who don’t have that relationship?” (Give students 
45 seconds again to answer). 
 

d. How do we do this? 
i. Arrange for a panel of two adults, one college student and one older 

student who you know to be effective as witnesses and ask them to:  
1. Share what witnessing tools they use and show the students 

how to do the same (if your church uses a particular gospel 
tract or plan, teach that here). The key is not what tool you 
use, but that you become comfortable with the plan of salvation 
and you share it. 

2. Share some words of encouragement about overcoming the 
fear of witnessing – becoming bold! 

3. Share some tips on how to turn a conversation to spiritual things 
– becoming. 

4. Focus on the last question… “Is there any reason why you 
wouldn’t want to ask Jesus to forgive you and commit your life 
to Him right now?” 
 

ii. Remind students by saying, “God has done all the heavy lifting and will 
draw sinners to Himself.”   

1. Our job is simply to be faithful to tell our story and invite others 
to the party!  

2. Isaiah 55:11 – “So shall my word be that goes out from my 
mouth; it shall not return to me empty, but it shall accomplish 
that which I purpose, and shall succeed in the thing for which I 
sent it.” 

 
Close the session with prayer 
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Session 1 (Part 3):  
Where We Go: The Target of Our Mission 
 
Remind students of biblical concepts of mission studied so far (3 Minutes): 

• We go because our world’s a mess and needs Jesus! 
• Our mission begins with the change that takes place when we become Christians 

and is dependent on people being able to see and hear the gospel in our lives. 
• Jesus met physical needs first then addressed spiritual issues. 
• We have been commissioned to make disciples “as we go!” 

 
Opening Activity: “I Have Never” Game (5-10 minutes depending group size) 

• Ask your group (students and adults) to set their chairs in a circle. Make sure 
there is one less chair in the circle than there are participants.   

• Ask everyone take their seats in the circle while you stand in the middle and give 
instructions for the game. 

• The object of the game is to not get stuck in the middle without a chair. You will 
start the game by making a TRUE statement about something you have never 
done. (I have never been a girl; I have never attended Central High School; I 
have never been on a mission trip) 

• If the people in chairs HAVE done what you HAVE NEVER done, they must get 
up and change chairs. They have to move more than one seat. The person in the 
middle rushes to find a seat. 

• Advise participants that this is not meant to hurt anyone or embarrass anyone.  
Avoid things like “I’ve never had a drink of alcohol,” etc. 

• This should be a crazy and chaotic time as people rush to get chairs. 
 
Transition by saying, “On this mission trip you will probably be asked to do things that 
you have never done before. I want to encourage you to embrace these new 
challenges. More than that, I want you to prepare for them.” 
 
Read Acts 1:8 (10 minutes) 

• Explain the concepts of how Jerusalem, Judea, Samaria and uttermost parts of 
the earth relate to us today. (See provided .pdf file) 

• Tie this to the concept of “as you go” from Matt. 28. 
• Ask students to read the rest of chapter one. 

- Note that there was a time of waiting and preparation between the 
commission and the Holy Spirit’s arrival and the initiation of the mission. 
- Ask students to notice what they were doing during this time that 
prepared them for the mission. 

 
1. Before this trip! A commitment to prepare for the mission (8-10 minutes) 
 

a. Preparing for new opportunities 
i. Don’t just stand around waiting (Acts 1:9-11)   

1. We need to stop waiting for God to do great things. 
2. We need to start preparing for the mission so that the world will 

be ready for His return. 
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ii. Build your team (Acts 1:12-14) 
1. Spend time together and really get to know one another – “one 

accord.” 
2. Pray for one another (and other churches/students who will be 

joining you.  
3. Pay close attention to the teaching of your leaders (i.e. Peter in 

vv. 15 ff) 
4. Get organized – understand the roles you will play (adding 

Matthias). 
 

b. Practice missions in your Jerusalem until God sends you elsewhere. 
 
2. About this trip! A commitment to week focused on missions (20 minutes) 
 

c. Understanding the culture – Paul at Mars Hill, Acts 17:22-31 – (5 minutes) 
i. Paul obviously knew the culture. 
ii. Paul found a way to connect with them. 
iii. Paul respected their culture and respectfully showed them how Jesus 

could be “known.” 
iv. What do you know about __________________ (mission location)? (8 

minutes) 
1. Ask adults to share info about the city, the climate, the socio-

economic factors, the spiritual condition, etc. 
2. Ask adults to tell how the mission activities that you will be doing 

can be used to make Jesus known to the people.  
 

d. Following the leadership of the Holy Spirit – (5 minutes) 
i. Connect the role of the Holy Spirit in Acts 1:8 to Acts 2:1-4. 
ii. God promised power in chapter 1 and fulfilled His promise in chapter 2.   

1. He will do the same for us! 
2. We need to prepare for the mission, wait and be led by the Holy 

Spirit, then trust Him enough to be bold and obedient to 
whatever tasks and opportunities He gives us. 
 

3. After this trip! A commitment to a lifestyle of missions  
 

e. Understanding the participle? As you go … (Matt. 28) (2 minutes) 
i. We’ve made it clear that our mission extends way beyond the 

upcoming short-term project. 
ii. Missions is a lifestyle of disciple making for the growing, obedient 

believer. 
 

f. Luke 19:1-10 – Zaccheus and Jesus (5 minutes) 
i. Take them back!  Lead the entire group in a chorus of “Zaccheus was 

a wee little man…” complete with hand motions – if you are not familiar 
with this old song, visit the link: 
http://www.youtube.com/watch?v=ONRxHcjvCM4   

ii. Ask the students where in this passage of Scripture we find Jesus’ 
simple mission statement for His life? 

1. Seek and Save the lost! 



	 - 9 - 

2. He did it by serving with an attitude of humility (Ph. 2:5) 
a. Zaccheus was not a good guy. 
b. Zaccheus had a bad reputation. 
c. Jesus sought him out, picked him out of the crowd and 

targeted him for salvation. 
d. The transformation in Zaccheus would have drawn great 

attention in the community in the days, weeks and 
months to follow. 

e. Do you think Jesus was being strategic by seeking out 
this outcast? 

f. Do you think we need to be strategic about how we use 
our gifts and resources to accomplish the mission to 
which God has called us? 
 

Transition by saying, “We are going to finish this session by taking a strategic look at 
the people that God has placed in our sphere of influence.” 
 

• Think about your school: 
- Who do you sit by in class that might not know Jesus? 
- Who do you sit by at lunch? 
- Who do you spend time with in extracurricular activities? 

• Think about your family and friends. 
• Think about people you work with.  
• Think about people you see around town. 

 
g. Making a list – Prayer Target  (15 minutes) 

i. Before the session, create some tangible target board.  You could use 
an old dartboard or find an unused bulletin board in your church and 
cover it with different colors of paper. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii. Obtain inexpensive paper key tags, Post It notes with thumbtacks, or 
whatever else you can figure out. Also, secure a packet of business 
cards for your printer or use any kind of card stock that could be cut 
into pieces that would fit into a man’s wallet (see sample and publisher 
template provided). 

1. Hand out three key tags or Post It notes to every participant. 



	 - 10 - 

2. Hand out one Seek and Save Prayer card to every participant. 
3. Ask each student to think about three people in their sphere of 

influence who they are confident do not have a relationship with 
Jesus. 

4. Ask student to write their names or initials on the key tags and 
place them on the outside level of the target board with a 
thumbtack. 

5. Ask students to add the three names to their Seek and Save 
Prayer card and begin to pray for opportunities to share the 
gospel with these people. 

6. Once you have shared the gospel with one of these individuals, 
move the key tag with their initials on it to the second level and 
keep praying. 

7. If/when that person gives their life to Jesus, move them to the 
inner level and have a party. 

8. After the party, make sure that they get plugged in to a small 
group for Bible study and discipleship. 
 

4. A final note: 
h. A call to a longer term mission experience. 
i. Years ago, Andy Morris, the founder of Mission Serve, shared with me the 

vision of what the church and the world would look like if every student that 
passed through our ministry would spend a summer, semester or year in full 
time missions or ministry before they got out of college and started their 
“adult” responsibilities.  
 
Since that day, I have extended that challenge to every student that I have 
had in my ministry. Many have gone on summer mission projects; some have 
gone on full semester or year-long missions. All have been blessed.  
 
There have been many others who have answered that call and told the Lord 
that they were ready and willing to go wherever and whenever God wanted 
them.  For many of them He has given them ministries right at home that 
have changed their lives and the lives of their churches and communities. 
 
I wonder today if would you be willing consider that call. Are you willing to 
say, “Yes, Lord, wherever and whenever you want me to go … I will go!” If so, 
consecrate that commitment by sharing it with one of the adult workers as we 
close this session with a time of altar prayer. 

 
Close the session with prayer 
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Session 2 

Me a Missionary – What? 
 
Purpose: To help students and adults attending the Mission Serve experience 
understand how all Christians are missionaries, even if they don’t live in a foreign land. 
 
Passage: Romans 10:14-15 
 
Preparation:  

• Prepare for this session by taking time to read and pray through Romans 10:14-
15. Read through Romans chapters 9-11 to understand the context of what you 
are teaching.  
  

• Read through the lesson to prepare spiritually and mentally to teach it. Avoid just 
reading the lesson to your students. Take the time needed to read and study it 
thoroughly, and be prepared to make this lesson your own. 
 

• Be prepared to share your own testimony if you use the learning activity, “God’s 
Words.” 
 

• Choose the options that you plan to use with your group. Please note what is 
offered are options, feel free to make the lesson yours and use your own options 
as well. Prior to teaching, gather together items needed for the options you 
choose.   
  

Plan Options: 
 
Choose from the following learning activities based on available teaching time: 
 

• Read the Word! (Scripture focus) – 5 minutes 
• Your Feet (ice breaker) – 15 minutes 
• What God has Done (Bible study/testimony) – 15 minutes 
• Good News (mission focus) – 15 minutes 
• Closing Activity – 15 minutes 
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Read the Word! (Scripture focus) – 5 minutes 
 
1. Ask a student to read Romans 10:14-15. 
 
2. After the student has read the Scripture passage, help the group understand a 
little about the passage by paraphrasing the Scripture or by saying, “Paul is 
making an argument to the Roman Christians about Israel hearing God’s Word and 
believing in Jesus. How will they CALL on Jesus if they do not BELIEVE? How will they 
BELIEVE in Jesus if they have not HEARD? How will they HEAR about Jesus if no one 
PREACHES to them?”  

 
Emphasize to students that they are to understand that if they are believers, then 
they are missionaries.  

 
3. Say or paraphrase, “Most Christians will never go overseas or visit a foreign country 
in their lifetime. Does this make them any less a Christian? The answer is plain and 
simple, no! As Christians, we are all missionaries. We are missionaries in our homes, in 
our workplaces, in our schools and in our everyday lives. Our first and most important 
goal as a missionary is not to win people to Jesus Christ, rather, to bring glory to God in 
all things. As we live close to God and as we trust him to live through us, we become 
the conduit to share Jesus Christ through our lives as we live out Jesus through our 
words and deeds. It is important to understand our role as a missionary as we go on a 
trip that requires us to meet people we have never met before and have the opportunity 
to share the name of Jesus.”    
 
Your Feet (ice breaker) – 15 minutes 
 
Say, “This lesson is illustrated to us by Paul in three lessons from Romans 
10:15.” 
 
1. Your Feet 
 
Option 1 – Remove shoes: Ask everyone take their shoes off and put them in a large 
pile in the middle of the room. Or, if you choose, you can do this outside to make it more 
of a race. Once the shoes are in a pile, make sure they are mixed up really well. Have a 
start line and finish line that is very clear to your students and adults. On your command 
have the students and adults start from the start line and race to the shoes and find their 
shoes and put them on and race back. If you have a larger group you can put them in 
teams. As they all get back and the winner is determined, ask these questions: 

 
• What were your thoughts when I told you to remove your shoes and put them in 

a pile? 
• How did it feel digging through all of the shoes to find your own? 
• Did you look at anyone’s feet or do you have a feet fetish?   
• Have you ever thought about feet being beautiful?  
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Option 2 – Foot Model: Ask if there are any in the group that would like to model for 
you. Do not give away that you are talking about feet and all you will take pictures of is 
their feet. Tell them you are going to take pictures and you need a few to play along. 
When they have agreed, ask them to take off their shoes and socks and have them 
place their feet together. Stand there and take the pictures having them model just with 
their feet. You may want to ask these questions: 

 
• Were you excited when I asked for you to model?  
• What were your thoughts when I said I was going to take pictures of your feet?  
• Have you ever thought of your feet as beautiful? 

 
2. Say, “God tells us through Paul in Romans 10:15 that the feet of the one who goes 
out and shares the name of Jesus are beautiful. I don’t know about you, but feet are 
usually smelly, clammy, dirty and disgusting. In the time that Paul was writing, feet were 
especially dirty from the dirt roads that they walked upon. But that is exactly the point 
that Paul is trying to make. Dirty feet carry great news.” 
 
Help the students understand how important it is for their feet to be moving toward 
Christ and for Christ. Help them understand that a missionary is always looking and 
seeking opportunity to share the name of Jesus. Help them understand that our feet are 
not actually ours, but God’s. Our hands are His. Our hearts are His. Our minds are His. 
Our bodies are His. Our feet are beautiful and are His.  
 
3. Say, “At Mission Serve this summer you are going to have many opportunities to use 
your beautiful feet. But do not wait until Mission Serve to use your feet. Use them in 
your schools, your homes and your workplaces.”     
 
What God has Done (Bible study/testimony) – 15 minutes 
 
1. Note: Romans 10:15 tells us that those who preach the gospel have beautiful 
feet. Refer to Romans 10:15, then say or paraphrase, “In the purest definition of a 
preacher – we are not all preachers. When sharing the gospel about Jesus, however, 
we are all preaching. We are heralding the truth, which is preaching. So when we are 
carrying forth the gospel or God’s Words we are preaching. So, as a missionary, you 
are a preacher because you herald God’s Word.”  
 
Get personal with your students and adult leaders for a moment. Ask, “Are you 
willing share your testimony with the group right now?” Don’t pressure them, but attempt 
to set an example by sharing your own testimony (something short based on the points 
below). Help students understand their testimony does not have to be long, and 
emphasize testimony will be unique unto themselves.  

 
2. Option: Give them a 3x5 note card and have them write down: 
 

• 1 sentence that describes their life before Christ 
• 2 sentences’ that describe their conversion experience 
• 4 or 5 sentences about their life now and what God is doing and has done.  
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I encourage you to do it this way because we do not want to give false hope and make 
much about our life before Christ. It is really all about what God has done for us and 
what He is doing for us now. 

 
When they finish with their testimonies have them stand up and share what God has 
done. Have your students search the Scripture to see if they can write down a life verse 
that helps them describe what God has done for them. This helps your students 
understand that God’s words are important in their testimony.  

 
3. Challenge: Once your students have found a verse to describe what God has done 
in their lives, challenge them to memorize their verse by the time they go to Mission 
Serve 2013. 

   
Good News (mission focus) – 15 minutes 
 
1. Romans 10:15 says that those who preach the gospel have beautiful feet and 
bring glad tidings or good news to all. As a Christian and as a missionary we are 
good news bearers.  
 
2. Say, “How often do you hear good news?” Ask students and adult leaders think about 
the present news and the headlines and try to name six things that are good news. 
Write them down on a piece of paper or board as you go. Make sure that you are up to 
date with the news and are prepared as well. 

 
3. Ask, “What makes something good news or bad? How do you feel when you watch 
the news of this nation, or your city or town?” 

 
4. Say or paraphrase, “When news is given it is given to inform us about what is going 
on around us. Most newscasters inform us of what is the most horrific because that is 
what people listen to. Reporters are constantly trying to prove someone wrong, catch 
someone in the act of wrong, or talking about a murder, abduction or a slander in 
political leader. Very seldom do we her them talk about all of the good in the world.”   

 
5. Say or paraphrase, “It is our time to change the news of this world. We need to be 
ready to share the Good News that we have in Christ. Romans 10:15 says it brings glad 
tidings. This Good News we have is not to be held or bottled up in us. The news is to be 
shouted, heralded and preached to those we come in contact with. This year as we 
prepare for Mission Serve lets prepare our hearts for those we will meet. Let’s not only 
meet them, but let’s have a conversation with them and tell them the Good News about 
the gospel.” 

 
“We can build a house. We can paint all day long. We can build handicap ramp. We can 
replace a roof for someone. We can clean up the dirtiest living situation. We can change 
the appearance of many homes. But without changing the heart of those that live in the 
homes, we have not shared the Good News. It is Good News to do all of these things, 
but ultimately Jesus can change a life. You must use your “Beautiful Feet” to carry 
God’s Word to a dying people and give them the Good News.” 
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Closing (wrap-up) – 15 minutes 
 

Close in prayer, asking students and adult leaders to give you a name of a lost friend 
or loved one that you can write on a piece of paper or board. Find a place to keep these 
names where everyone can see them as they come to your student meeting every 
week. Pray for them, and then pray for them every week. Ask God to allow your 
students and adult leaders for opportunities to be the “Beautiful Feet” that carry God’s 
Word to a dying people and give the Good News of the gospel. 
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Session 3 

Getting Ready to Serve: 
Spiritual Preparation for the Individual 

 
Purpose: To better prepare students for the spiritual task that is ahead of them as they 
meet those who need Christ. 
 
Passage: John 12:25-26; Proverbs 4:23; Psalm 139:23-24 
 
Preparation: 

• Prepare for this session by taking time to pray through the related Scripture 
passages. Read through John 12 to understand the context of what you are 
teaching, as well as Proverbs 4:23 and Psalm 139.   
 

• Read through the lesson to prepare spiritually and mentally to teach it. Avoid just 
reading the lesson to your students. Take the time needed to read and study it 
thoroughly, and be prepared to make this lesson your own. 
 

• Choose the options that you plan to use with your group. Please note what is 
offered are options, feel free to make the lesson yours and use your own options 
as well. Prior to teaching, gather together items needed for the options you 
choose.   
 

• This lesson is a very important. It should help you understand who is ready to 
serve and who needs to understand a little more about selfishness and their 
relationship with God. Take time and pray for the individuals that will be in 
attendance for this lesson. Pray for their heart, their mind and their actions.   

 
Plan Options: 
 
Choose from the following learning activities based on available teaching time: 
 

• Preparing Your Heart (ice breaker) – 5 minutes 
• Read the Word! (Scripture focus) – 15 minutes 
• Read the Word (Part 2)! (Scripture focus) – 10 minutes 
• The Gospel (heart inspection) – 10-15 minutes 
• Read the Word (Part 3)! (Scripture focus)  – 15 minutes 
• Group Option (large and small group activity) – 15 minutes 
• Closing (wrap-up) – 5 minutes 
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Prepare Your Heart (ice breaker) – 5 minutes 
 
1. Ask students to pick partners or plan to choose partners for them. They need to 
be paired in groups of two. Ask each student take turns for 30 seconds writing down all 
of the things that they know about their partner. Give a chance for both students to write 
their responses. After finishing, ask students share their responses with the group to 
see how true the responses are.  

 
2. The Point. Say, “The point for all to learn is that no matter how well you think you 
know a person or how well you can guess what a person likes or does not like, you do 
not know what’s in the heart.”  
 
3. Say or paraphrase: “You may know a lot of externals about your friends. You may 
even know some personal things if you are close enough friends, but you cannot know 
the heart. Only God can see through all of the masks that we wear everyday. Only God 
can see our true motives for dressing the way we do, saying the things we do, and 
doing the things we do.”  

 
4. Ask, “How is your heart?” 
 
Read the Word! (Scripture focus) – 15 minutes 
 
1. Ask a student to read Psalm 139:23-24. 
 
2. Say or paraphrase: “Studying the Psalms is always a very interesting task. There 
are Psalms on Israel coming out of Egypt. There are Psalms on sin and repentance. 
There are Psalms of joy and Psalms of sorrow. Throughout the book of Psalms there 
are many pages written about the sovereignty of God and how God knows all. Psalm 
139 is one of the Psalms that portrays God at His truest character: all-knowing. 

 
Although your students have read only the last two verses of Psalm 139, you may want 
to go over some of the important things within the whole Psalm as well. For example: 
 

• The Lord has already searched everyone and knows everyone (v. 1) 
• God’s knowledge is too much for us to comprehend. (vs. 5-6) 
• We cannot hide from God. (vs. 7-9)  
• The night is as day for God. (vs. 12) 
• God formed each one of us in the womb. (v. 13) 
• We should praise God for making us, He knows our beginning and end. (vs. 14-

16) 
• We cannot count the thoughts God has toward us. (vs.17-18) 
• God even knows who does not believe Him, hate Him or plays Him like a game. 

(vs.19-22) 
  

3. Say or paraphrase, “This should paint the picture that God knows all, loves all, cares 
for all, and desires for all to know Him.” Now take this time and get very pointed with 
your students and adults that are going on this mission experience. Help them to 
understand their upcoming mission by explaining that going on mission for God can be 
performed by anyone and make it look real, but we do not want this to be a performance 
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for your students and adults. We want them to be right with God and focused on the 
task ahead.  
 
4. Use the questions below to get the ball rolling in their minds about sin, 
salvation and serving. Make sure you allow time in between each question for thought 
“rhetorical” until the last question, then have your group answer out loud. Ask:  
 

• When was the last time you said to God, “Search me?” (v. 23) 
• When you say, “Search me,” what are you hiding that you think God is not 

seeing? 
• What “wicked ways” might be lingering in your heart? (v. 24) 
• Based on the rest of the Psalm, is there anything that can be hidden from God, 

wicked or not? 
 

5. Say or paraphrase, “We may think that we are getting away with a lot of things until 
we read Psalm 139. We also may think we are getting away with a lot of things when it 
comes to friends, parents, co-workers, church friends, etc… as well. The problem is, 
however, Proverbs 4:23 says something different.  

  
Read the Word (Part 2)! (Scripture focus) – 10 minutes 
 
1. Ask another student to read Proverbs 4:23. 
 
2. Say or paraphrase, “Proverbs is a book of wise sayings, most of which, can be 
attributed to Solomon, King David’s son. Most of the Proverbs themselves are read in 
just short sentences which makes them very easy to memorize and very easy to apply. 
In this case Proverbs 4:23 says, ‘Keep your heart… for out of it springs the issues of 
life.’ These issues are what gives away how much you love Christ or if you even care 
about God at all.”  

 
3. Once again, encourage the group think about the issues in which they may be 
trying to hide, but this time ask them the questions below. The heart is often 
spoken of in God’s Word as our inerrant being. A noted theologian, Warren Wiersbe, 
says that the heart is the “master-control” or the life – a wrong heart always produces a 
wrong life. To allow sin into the heart is to pollute the entire life.” (The Bible Expostion 
Commentary, Warren Wiersbe, Old Testament Wisdom and Poetry, Cook 
Communications Ministries, Colorado Springs, Co. 366-69, 2004). Ask, 
 

• How do you act when you are with your friends? 
• How different do you act when you are at church? 
• What kind of language do you use? 
• How do you handle people that are not just like you? 
• Have you found any issues that can help you understand how well or how poor 

you are loving Christ? 
 
4. Say or paraphrase, “It is very important that each one of you understand what we 
are about tackle during the summer. We are not going to a camp. We are not going to a 
resort. We are not going to just have fun, but we will. We are not going to a five-star 
restaurant. We are going to minister to people who need to hear the name of Jesus. In 
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order for all of us to do this we are going to have to be spiritually prepared. The question 
I am about to ask is very personal. I make no apologies. If we are going to minister to 
those that need Christ, we need to be walking with Christ. Are you?” 
 
The Gospel (heart inspection) – 10-15 minutes 
 
1. Ask, “Do you have a personal relationship with Christ? Note: This is where, as a 
teacher, you need to share the gospel. Share it plainly and simply. Offer an opportunity 
for those that do not know Christ to start a new relationship with Him. One of my favorite 
ways to do this is the Roman Road. It’s simple: Romans 3:23; 6:23; 5:8; 10:9-10. Do not 
forget to let them know that this accepting Christ thing is not a one-time deal. Walking 
with Christ is a daily walk that builds a relationship. You are saved when you believe, 
but your walk just begins. You have to remember that some may be crawling and some 
may be running. Everyone’s relationship moves at a different pace.   

 
2. Say or paraphrase the following,  
 

• “If you do, are you walking with Christ day in and day out?” 
• “Are you allowing God to speak His truths of His word in your life?” 
• “Are you praying to God on a regular basis?” 

 
3. Prepare the individual for service. After the previous exercise everyone should 
have a good understanding of what their heart looks like. They should know whether or 
not they are free and clean before the Lord or if they need to do some repenting before 
they move on. Make sure that as you move through this part of the lesson that you help 
each student and adult understand how important it is to put his or her faith to action.  
 
Read the Word (Part 3) – 15 minutes 
 
1. Ask a student to read John 12:20-26. 
 
2. Note for your understanding or to paraphrase: “In this passage, Jesus is the 
subject and the walk and service to Christ is what he is teaching about. Jesus refers to 
this grain of wheat falling to the ground and dying in John 12:24 to show that death must 
occur in the individuals life before he or she can live and truly walk with Him. He then 
makes the claim that the one who loves his own life will lose it and the one who hates 
his life will gain eternal life through Christ. Loving your life and hating your life are tied 
very closely, so close they cannot be separated, to the world. The world is such a 
dictator over everyone. We all desire more things. We all desire the best cars. We all 
desire to have more money. We all desire to have a high social status. We all desire for 
others to see us as special. John 12:25 explains that we must hate our lives in this 
world in order to have eternal life. Then Jesus changes His idea from hating life in the 
world to serving and following Him in John 12:26. Jesus’ premise is that when we as 
individuals, as Christians, hate our lives in this world we will serve and follow Jesus in 
this world. Jesus places a high honor on serving and following Him in this world. John 
12:26 proclaims that if anyone serves Jesus, God will honor them.  
  
3. Say or paraphrase, “Christianity is the only religion that says we must die before we 
can live. This may sound strange, but Scripture proclaims that we are to die to 
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ourselves. Scripture says things like: “Pick up your cross and follow me,” “The first shall 
be last and the last shall be first,” or “He who loves his life will lose it, and he who hates 
his life in the world will keep it for eternal life.” Each one of these statements refer to us 
as individual getting out of the way and allowing God to work through us. When we 
allow ourselves to hate our lives in this world we become better followers of Christ. It is 
then that we are able to serve.   
 
4. Ask these questions or come up with some of your own: 
 

• Do you hate your life in this world? 
• Are there things in this world you need to let go of that are taking your time away 

from Christ? 
• What is service?  
• What does it take to be a good follower/servant? 
• What has to happen in order for you to serve someone else?  

 
After helping your students understand more about service and following Christ, you 
may want to use the option below to help them find ways to serve on the Mission Serve 
project they will be on during the summer.  
 
Group Option (large and small group activity) – 15 minutes 
 
Paraphrase: It is amazing how God allows us to be part of His plan. Serving is one the 
ways that God extends His hand to earth through us. Ask students to use their 
smartphones to look up the city that they will be going for their Mission Serve 
experience in the summer. Ask them to find out one or two things about the city and the 
people that live there. Ask them to look for the kind of jobs most of the people have. 
Have them look to see if there are big industries or small businesses. Ask them to 
search the unemployment rate and annual income. You may even want them to look up 
the different religions within the city.  
 
For Your Understanding: After giving them time to find a few things, help them draw 
some conclusions on how to serve the people of the city better.  For instance, if you are 
planning on going to Cherokee, North Carolina; the people are very different. All of the 
people in Cherokee that you will meet on site will be Native Indians. They live on the 
reservation and unemployment is very high. Diabetes is at the rate of 90 percent with in 
native Cherokee Indians. Also, Cherokee Indians are very proud of their heritage. So, 
the question is, “How do you serve the Cherokee Indians?” You serve by praying for 
them spiritually as well as meeting their needs. You need to learn about their culture so 
that you may have a good conversation with them. They love talking about their culture. 
These things are good to know about Cherokee. Now have them share a few things that 
they have learned. 
 
Closing (wrap-up) – 5 minutes 
 
In closing, make it clear to your students and adults that this mission experience 
is not about them in any way. In your own words, help students to understand: 
 



	 - 6 - 

• The purpose of this mission experience is for them to be last and for everyone 
else to be first.  

• That everything will not go their way.  
• There is a possibility that the school or church they will stay in will have 

problems.  
• There is a possibility that things with the homeowner they will be working with 

may not be home all week.  
• That they may even have to take a cold shower or work in extreme heat to do 

what God has called them to do.  
• That none of their efforts are being done for something in return.  

 
Say, “Because of these things, our heart must be focused on Jesus and living out 
the Jesus lifestyle.” Encourage students to continue to research the place they will be 
going this summer to help them understand more about the people they will be 
ministering to. 
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Session 4 

Getting Ready to Serve: 
Spiritual Preparation for Your Group 

	
 
Purpose: To help your students get spiritually prepared to work, pray and worship with 
others who may not be like them. 
 
Passage: 1 Corinthians 12:12-22 
 
Preparation: 

• It is very important that you keep the momentum going from the prior lesson 
about preparing the individual for this mission experience. Remind students and 
adults that their heart must be right individually before they can even work 
spiritually as a group.  

• Remember that the mission of this lesson is to help the students and adults 
understand that bringing glory to God in everything is the goal. 

• Don’t forget to look through the options and prepare yourself on how you will use 
them. If you are not using the options make sure you supplement where needed. 

 
Plan Options: 
 
Choose from the following learning activities based on available teaching time: 
 

• Affirmative Fold-Ups (ice breaker) – 5 minutes 
• Read the Word! (Scripture focus) – 15-20 minutes 
• Know Your Role!  

 
Affirmative Fold-Ups (ice breaker) – 5 minutes 
 
1. Ask the group to sit comfortably in a circle. Give each student a piece of paper 
and ask him or her to write their name at the top. Place all of the papers in the center of 
the circle. Ask each student draw a sheet from the center (not their own) and ask them 
to write one positive word (or a sentence) about that person at the bottom of the sheet, 
after which, they are to fold up the paper to cover up the word. Ask each them place the 
sheet back in the center and repeat on another sheet. Participants will continue to select 
other’s sheets from the circle to write affirming words on, until the name is the only thing 
showing on the paper. The leader can then distribute the papers to their owners. 
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2. Ask the following questions when everyone has had an opportunity to read their on 
affirmations: 
 

• What do you think this exercise is for? (building others up, affirming one another, 
show diversity in a group that can still function together, etc…)  

• Do you look at yourself like these in the group look at you? 
• How many different attributes do we have among the group? (Have them read 

the attributes that are on their papers to see how many different affirmations or 
attributes there are.) 

 
Read the Word! (Scripture focus) – 15-20 minutes 
 
1. Ask a student to read 1 Corinthians 12:12-22. 
 
2. Note for your understanding or to paraphrase, “First Corinthians 12 is a wonderful 
place to start for building a group that can work together. The premise behind Paul’s 
writing is the church as a whole, working as one.” With this in mind, help your students 
and adults understand that working together does not require everyone to have the 
same skill set, the same way of doing things, or the same mindset. There will be some 
in your group that think because they cannot do something someone else can do that 
they are not as good as the other. Make sure to explain to them that there can be 
diversity yet still have unity if they are all working from the premise that everything they 
are doing is to bring glory to God.  
 
3. The Body. Read or paraphrase the following, “There are 206 bones in your body. 
All have their purpose. All have their place. All work together to help you walk, talk and 
motor around. Your bones do not work against each other, they work together. First 
Corinthians 12:15-17 speaks of body parts desiring to be other body parts.” Explain that 
when this happens the body begins to dysfunction.  
 
4. Ask, “Has anyone here has ever had a broken bone? How did you have to alter the 
way you lived?” (Example: If your foot is broken you have to use crutches, which require 
you to use your hands for something else other than the freedom they have when not 
using crutches. This is difficult and causes your body to change its natural function.)  
 
5. Read 1 Corinthians 12:18-19. Paraphrase the following, “The phrase, ‘But God’, is 
the key to understanding the unity in the body. It is God who has set the boundaries of 
the body. It is God who has made the body work as it does. It is God who has put you 
together as a group to accomplish the task that this mission experience has for you this 
summer.” Help students and adults understand that if we do not work together then we 
become like a body that has a broken leg, or a broken arm, or head injury.  
 
6. Read 1 Corinthians 12:20-22. Read or paraphrase the following, “Once again in 
order to have unity within the body we have to take ourselves off the throne and allow 
God to be leader. We as students and adults cannot decide who can do something and 
who cannot. ‘The eye does not say to the hand, I have no need of you.’ There are no 
weak individuals in a group on a mission.”  



	 - 3 - 

 
Know Your Role! (learning activity) – 5 to 10 minutes, depending on option 
 
Option 1 (10 minutes) – Take this time to help them understand the positions they may 
be able to have while on their Mission Serve experience. 
 
For Students: 

• Medic: The medic helps take care of small scratches and bruises and keeps a 
log of all accidents on the site while at Mission Serve. 

• BreakMasters: Usually consists of two students that have the opportunity to 
serve the group by getting the coolers ready for the day and making sure they 
get on the vans to the sites. 

• Chaplin: The Chaplin has the opportunity to get the group together each day for 
a daily devotion and share the love of Christ throughout the week.  

 
For Adults: 

• Squad Leader: The Squad Leader is a person who is excited about what is 
going on and helps keep the morale of the group on the site to a high level no 
matter the job. They serve as encouragers to those who may think that they are 
weaker or that they cannot do what everybody else is doing. They also look for 
opportunities to share the gospel with the homeowner and students.  Another 
aspect to the Squad Leader role is to help keep the Construction Captain 
focused on the task of ministry as well as construction. The Squad Leader also 
helps look out for safety issues around the site.  

• Construction Captain: The Construction Captain is the head of the group. This 
is a great responsibility. The Construction Captain must be sound in all ways. He 
should be able to lead a construction crew of teenagers as well as be a spiritual 
leader. The Construction Captain answers to the Supervisor and the Supervisor 
answers to the Construction Coordinator.  

• Supervisor: The Supervisor position is a position that requires a great deal of 
putting out fires from site to site. The Supervisor must know construction well and 
be able to move quickly form site to site to make sure the construction side of 
things is going as planned. Most of the time the Supervisor has four to six sites 
he watches over.     

 
(You can find a description of all positions in your Group Leaders Manual found at 
mission-serve.com. On the menu under Mission Serve -- Downloads.)  
 
Paraphrase: There are a lot of positions available at Mission Serve. If one position is 
left out then something very important gets left behind. If we forget the Chaplin, the 
gospel does not stay at the forefront of the Mission Experience. If we decide we don’t 
need the BreakMasters we don’t have the food or the water we need for the day. If we 
decide we can do without the Construction Captain, there is no leader to guide the 
group to finish the task. If one falls then the whole system crumbles and we fail to 
Glorify God in all we do. 
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Let’s take an opportunity to see how this may play out with a game. 
 
Option 2 (5 minutes) – Back to Back: Ask every group member to find a partner of 
approximately equal height and weight (if possible). The partners will lock arms with 
their backs to one another. With arms remaining locked at all times, the partners will sit 
down on the ground, kick their legs out straight and try to stand back up. Then ask 
groups of four to try to do the same thing. Then ask groups of eight, 16, and eventually, 
the entire group, try it together. This is the perfect activity to begin a trust sequence. 
 
Paraphrase: If you noticed throughout the game that everyone had to work together in 
some way or another. Everyone had to function as a team to stand up from groups of 
two all the way to the whole group. This is exactly how it will be at the mission 
experience this summer. You will have to trust others. You will have to pick others up. 
You will have to motivate and to be motivated. You will have to work together even 
when the times are tough. The only way this can be done is to trust God and to glorify 
him in all you do. 
 
For Your Understanding: This is a great time for you to take the opportunity to share 
with your students the way Mission Serve works as a whole. If they do not understand 
the process it is much harder for them to work as a team. 
 
Share the following: 
 

• We will be sleeping in a school, church, multi-purpose building on cots, sleeping 
bags or air mattresses.  

• We will get up early 5:30 a.m. to get ready to start the day at 7 a.m. 
• We will be put in groups “Squads” of 10-12 students. 
• You will have one to two people from your student group in your Squad. (This is 

a very important. Help them understand this is why we are doing this lesson. 
They will be working with people they do not know and they need to have the 
mindset of putting others first.) 

• We will worship corporately nightly and then meet as a student group for 
debriefing of the day. 

• We will start over again each day. 
 
You may want to ask if students have any questions. If you as a leader need to 
understand more about the process please contact your Project Coordinator (PC) with 
any questions. They will be glad to help you any way they can. 
 
Paraphrase: Everything works together at Mission Serve. By now your students and 
adults should have a good idea of the functions of a group on a Mission Serve trip. Now 
let’s take this opportunity to have a prayer time for the individuals and the team that will 
be attending the Mission Serve experience. 
 
Option 3 (10-15 minutes)  – Prayer Time Conclusion: Make sure each participant 
develop prayer partners well in advance of the trip. You can double your prayer power 
and broaden the impact of you trip by partnering in two ways. 
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1. Invite another member of the mission team to be your prayer partner for the week 
before, week during and week after the trip. 
 
2. Invite a member of your congregation who is not going on the trip to pray for you daily 
as you prepare and as you go. (This is a great way to get the whole church body 
involved in what you are doing and shows the mission team how the body works as 
one). 
 
To bring this all home set up a time during the service to have your mission team 
prayed for before they leave for the Mission Serve experience. Explain to the church 
that there are ways that they can pray for them as well as encourage them throughout 
the trip. Such as: 
 

• Sending a package for the whole group along with the leader that includes 
encouraging notes and prayers for each student involved. 

 
• Explaining to the church congregation how they can send ServeMail to everyone 

during the trip. Please see directions on at mission-serve.com about two weeks 
before the summer begins. Most of the time it is as simple as going to the 
mission-serve.com and choosing ServeMail, then choose your site, then write 
your note, and click send. The project staff will download and place into the 
individual mail slots on the Mail Wall.  

 
If you plan to have a service to send out the mission team, plan it well in advance to 
ensure prayer time and your time to speak on the issues is accounted for within your 
service. 
 
Close your meeting out with your partners of two praying together for the week to come. 
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Session 5 

Local Mission Project 
	
 
Purpose: To provide a mini-missions experience for groups as they prepare for their 
Mission Serve project. 
 
Overview: Every group attending a Mission Serve project is encouraged to participate 
in a local missions project. The project will help prepare your students for their 
upcoming missions experience. This will also help you see how your students will 
interact on the mission field. We encourage you to also use this experience as a time for 
evangelism training as well. 
 
Groups have worked with local government agencies, non-profits and churches to find 
homeowners and clients for their local projects. Many groups have served through the 
following ways. 
 
One-day work project, such as: 
 

• Building wheelchair ramps 
 

• Painting projects 
 

• Minor roofing 
 

• Yard clean up 
 
Other service ideas include: 
 

• Soup kitchens 
 

• Nursing home ministry 
 

• Sports camps 
 

• Backyard Bible Clubs 
 
For other project ideas visit one of partners, Operation Inasmuch, at 
operationinasmuch.com. If you need help finding opportunities to serve then please 
contact us at info@mission-serve.com.  
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