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Welcome to Mission Serve
Mission Serve is a coed missions experience for youth and adults. There is no doubt that your world will be changed by this experience.  Any time you pour yourself into helping someone else your life is bound to change.

We at Mission Serve are excited for you because we know you are God's hands and God's feet responding to His call to help others.  That, in and of itself, changes the world.

Now that you have registered your group we need for you as the group leader to prepare your group for God to use you in a powerful way.  Here are the steps in getting ready for the projects in getting your paperwork in on time.

Spend time with your group in Bible study and prayer.  Pray for each other and for God's power to be used in them each day during the project.  Pray for the residents that you will be working with.  You may not know their name, but God does.  Pray that they will be receptive to God's love in other ways than just the free labor that we will provide for them.

Complete all of the necessary paper work.

· Send in your non-refundable and non-transferable deposit by February 1.

· Send your Group Information Form to Mission Serve along with your Balance Due money.  You should mail a copy of this form to your project coordinator as well.

· Send your Transportation Form to Mission Serve along with your Balance Due money.  You should mail a copy of this for to your project coordinator as well.

· Mail your Balance Due money in on the appropriate date due. Remember that any balance postmarked more than 15 days after the due date will be subject to a $10 per person penalty.

Conduct an Informational meeting with participants and parents before you leave for the project.

· Collect each Participant Form at the Information meeting.  These forms should          be signed and notarized.

· Collect any money owed by participants.

· Call your project coordinator with any changes prior to your leaving the church parking lot.  This will help your registration when you arrive at the project site.

· Make sure that you have your participant forms organized in alphabetical order and that they are all notarized before leaving for the project.

Spiritual Preparation:

It has been proven to be an effective method of enlistment and recruitment of group members; those individuals that are willing to invest in the project and in preparation of the project.  (For instance those group members that are not active in Bible Study, or Youth Group meetings may not be eligible to attend the project.)  You as a group leader will need to decide what the requirements for your group are.

Also, many groups have found it worthy to have a pre-project local work day.  This helps to bring the group together in unity, and provides for them a sample of what they will experience for a whole week at the project.  Many groups have found that requiring this has been helpful.

We trust that God will inspire you and your group members toward greater service through this preparation time.

Serving Together,
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Chuck Morris, Executive Director

Mission Serve
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What is Mission Serve?
Mission Serve is a coeducational, all church mission experience.  Participants learn missions first hand by becoming personally involved in meeting needs of people.  Mission Serve gives students and adults the opportunity to minister and help change the lives of communities around the world.

Sixth grade and up of youth and adults can be involved in this project.  The projects are student driven with a praise band and speaker.  Adults are invited and encouraged to attend as well.  All participants will be divided into separate squads and will work with that squad throughout the week.  Church groups come together in the evening for worship and devotion times.

Mission Serve has 2 types of projects.  Project that start on Saturday and projects that start on Sunday.  Saturday project include a visit to a local church on Sunday morning.

On Monday through Friday, each squad will spend the day working on low income housing.  These homes will be chosen in consultation with a local housing agency. Each morning the project will have a short devotion time before leaving for the worksite. The evening will include worship and church group devotions.  Participants will have Wednesday evening off and will depart on Saturday morning for home.
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Who Can Participate

Projects: Students and adults must be Christians who are active in their local church and the students must have completed one of the grades 6-12* to participate in Mission Serve. Students who have completed the fifth grade are not old enough to participate in projects. 

* We strongly encourage you to only bring sixth-grade students who have already been a part of your  youth ministry or middle school youth ministry. Mission Serve should not be the first trip in which a sixth-grader participates. 
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Why Involve Students

in Missions?

Years ago, adolescents enjoyed an environment more sheltered than that of today.  Yesteryear's problems of gum chewing, getting out of line, and running in the school hall have been superseded with pressures, stresses, and decisions that even mature adults have found difficult. The world has brought all of its temptations to the doorsteps of the young. The result is that even in early adolescence, youth are questioning the value of faith in God and the Christ-like life. 

We cannot afford to wait to expose these young people to the life-changing experience of mission action. If they can see their faith making a real difference, they will have an answer to the challenges they face.
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The History of Mission Serve
Mission Serve was founded in the fall of 2003 by Andy Morris and his son, Chuck. Andy previously served as Director of World Changers at the Brotherhood Commission and as Manager of Student Volunteer Mobilization at the North American Mission Board.

After 12 years managing World Changers and 27 years in youth ministry, Andy felt called to a new direction for helping people, mobilizing volunteers, and changing lives.

Mission Serve has mobilized more than 40,000 volunteers who have contributed more than $7 million in free labor costs to assist low-income families. Mission Serve organized more than 3,000 volunteers to assist with rebuilding the Gulf Coast after devastating hurricanes. Mission Serve also managed a YouthBuild grant for two consecutive years.

From 2003 to 2008, Mission Serve worked on more than 350 homes in Birmingham, AL thanks to a dollar match program with the city’s Community Development Office. In other cities, the organization works closely with agencies that identify, qualify and prioritize low-income families while Mission Serve provides free labor.

In Spring 2004, Mission Serve started a year-round mission experience called Serve 365. Through this program, churches schedule and customize mission experiences in different cities year round. This new area of growth has great potential for local churches and Mission Serve. In fact, the program doubled in size from 2010 to 2011.

In 2007, the North American Mission Board of the Southern Baptist Convention moved World Changers projects managed by Mission Serve back into its home office. In doing so, Mission Serve was forced to reduce facilities, equipment and staff. However, with the support of the Board of Directors and the visionary leadership of Andy and Chuck Morris, Mission Serve now involves non-Baptist churches and positions itself as an alternative program for many Baptist. The organizational mission statement was changed in 2008 to “Strengthening neighborhoods and improving the lives of individuals by working together to eliminate sub-standard housing through volunteerism and community involvement.”
“In today’s environment churches need a helping hand to assist them with enhancing their

missions and ministry experience,” Andy Morris said. 

Mission Serve continues to connect churches and individuals with locations that need-and want- volunteers.
For more info visit the website at www.mission-serve.com.

Mission Serve Projects
Mission Serve offers construction projects for all junior high and senior high students (grades 6 through 12). Each participant is responsible for bringing at least four hand tools for use at work project sites. Churches and Mission Serve are responsible for providing other equipment items for use at the project.

Aspects of the Week 

Squads consist of 10 to 14 members from various churches are assigned to work together Monday through Friday in home repair, painting and other construction-related tasks. An experienced construction person will lead each team. At least two people from the same church will be on each Squad. Safety is emphasized throughout the week. 

Evenings will be devoted to recreation, music, inspiration, youth group devotions and other special activities. 

Mission Serve
  SCHEDULE


Sunday/Saturday
2:00pm-4pm   Registration
4:30pm
 Orientation and Adult Mtg and Squad Leader Mtgs

6:00pm
 Dinner


7:30pm
 Worship.  Immediately following, depart to Youth Group Debriefing

9:15pm
 Squad Leader Mtg

9:30pm       
 Squad Meeting (This will be when the squads meet their other members)
10:45pm
 In Rooms

11:00pm
 Lights Out

Projects that start on Saturday include a visit to a local church as well as evangelism  training on Sunday afternoon

Monday, Tuesday, Thursday

6:00am
Breakfast

7:15am
Departure

4:00pm
Return to facility  Don’t leave your site before 3:30pm  Don’t leave later than 4:30pm.
6:00pm
Dinner at lodging facility

7:30pm
Worship.  Immediately following, depart to Youth Group Debriefing

10:30pm
In Rooms

11:00pm
Lights Out
Wednesday

6:300am
Breakfast

7:30am
Departure
1:30pm
Return to lodging facility

3:00pm
Evening Off
10:30pm
In Rooms

11:00pm
Lights Out

Friday

6:00am
Breakfast

7:00am
Morning Briefing in Auditorium

7:30am
Departure, take your lunch with you in the cooler with jars, packages of food to make sandwiches, etc.

4:00pm
Return to facility  Don’t leave your site before 3:30pm  Don’t leave later than 4:30pm.
6:00pm
Dinner at lodging facility

7:30pm
Worship/Celebration 

10:30pm
In Rooms

11:00pm
Lights Out
Saturday

8:00am
Head for Home

Food and Lodging
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Local high schools or church facilities are used for lodging during the project. Security is provided. Cooking Teams from churches usually serves meals. Evening programs and recreational activities are held in the school or church auditorium. 

Participants provide their own sleeping bags and air mattresses. 

Registration and

Money Matters

Registration Includes 


• Pre-project planning logistics 


• Experienced leadership at project 


• Lodging (local high school, church, or college dorm facility) 


• Meals at project 


• Project preparation materials 


• T-shirt for each participant (to be distributed at project) 


• Secondary accident insurance 


• Program materials

• Building Materials
         • Worship with Praise Band and Speaker

• Worksite setup & preparation

Total Cost Per Participant 

• $250 for Sunday projects/$260 for Saturday projects – unless otherwise noted
Deposits 


• A deposit of $50 per person registered is due on or before February 1. 


• All deposits are nonrefundable and nontransferable to the balance after 
February 1. 


• Delinquency in payment may cause your group to be dropped or placed on a waiting list. 

Balances 


• Balances are due on or before May 1 if your project starts in June. 


• Balances are due on or before June 1 if your project starts in July. 

• Any balance postmarked more than 15 days after the due date is subject to a $10 per person penalty

Refunds 


• Deposits will not be refunded or transferred to balances after February 1. 


• Balances are refundable up to 30 days before your project starts. 

• All requests for refunds, including Construction Captain refunds, must be submitted in writing to the address below.


• No refunds are available for late arrival to or early departure from the project.

Project Availability 


• Each project is open on a first-come, first-served basis. 


• Add-ons to your project registration will be allowed pending space availability.

 August 1 

• Registration begins. 


• Deposit payments may be deferred until February 1. 


• Participant cancellations may be made without penalty until February 1. 


• A deposit of $50 per registered person is due on or before February 1. 


• All registrations after February 1 must include deposits. 


• No deposits will be refunded or transferred to the balance after February 1.

May 1 


• Account balance is due if your project starts in June. 

June 1 


• Account balance is due if your project starts in July.

For registration and money matters information, contact:

Mission Serve

PO Box 1767

Cumming, GA  30041

Toll Free Number:  1-888-421-4408

Fax:  678-325-7331

Mission Serve
Terminology

Break Master:  A volunteer, student or adult, who is in charge of the ice cooler, ice chest, ice and drinking cups for the squad.  The break master works with the Squad Captain on scheduling regular breaks throughout the day.
Church Group Leader: The church group leader is a paid or volunteer leader of a church youth group attending a project. The group leader is the contact person for the group and receives all communication from national staff, project coordinators, and construction coordinators.   The group leader organizes and brings the church group to the project. 

Construction Captain: The Construction Captain leads the team on construction work sites in getting the work done; is the boss in all construction decisions; and, with the help of the Squad Captain organizes the work of the team.

Construction Supervisor: The construction supervisor is appointed by the construction coordinator to direct and assist teams in their work at construction work sites. Supervisors are usually responsible for four to five teams at a project.

Deployment:  The closing time at the end of the project that encourages the participants to live their lives daily as a soldier of the cross.
Dress Code: All Mission Serve participants are to dress according to the dress code. A copy of this code is located in the “Rules and Responsibilities” section of the Group Leader’s Notebook CD.

Driver: Designated adult chaperone that drives his or her team to and from work site each day.

Evening Debriefing: A time for church youth groups to debrief the experiences of the day and share important decisions. A guide for youth group devotions is given during the week.  The “Youth Group Devotions” are based on worship themes for the week and are designed to tie together all aspects of the mission experience.

First-Aid Coordinator: The first-aid coordinator is an adult volunteer who is trained and certified in basic first-aid, chosen by the project coordinator to provide basic first-aid as needed to injured and ill participants at the project. Most projects will have at least two first-aid coordinators. The first-aid coordinator is a nonpaying participant.

Group Leader Meeting: Group leaders have a very important role at projects. Meetings are scheduled throughout the project week to keep group leaders up to date on important information, schedule changes, et cetera. An initial meeting is held soon after registration at the project. Only group leaders, or a chosen representative, should attend group leader meetings. 

Group Leader’s Manual: An online manual containing the important information group leaders need to plan and carry out a successful project. The manual contains registration materials, the pre-project study, important forms, and other information. The manual should be printed, placed in a notebook and brought to the project. Information received from the project coordinator can also be stored in the notebook. 
In Your Rooms: The time designated on the schedule for all participants (youth and adults) to be in their assigned sleeping rooms. Showers should have been completed by this time. 
Lights Out: The time at the end of the day (after “In Your Rooms”) designated on the schedule for lights to be turned out in all sleeping rooms at the lodging facility. 
Lodging Facility: The lodging facility is the participant’s “dorm” during the project. Lodging facilities are often school campuses where participants sleep (usually on the floor), eat (usually in the cafeteria), and worship (usually in the auditorium).
Mail Call:  The process of participants encouraging each other with specific notes during the week.

Medic:  A volunteer, student or adult, that is responsible for the first aid kit for the squad and assists with minor medical needs of the squad.
Mission Cam: A DVD scrapbook of the week. Every group leader receives a copy of the end of week video at checkout on the last Saturday of the project. Group leaders are granted permission to copy the video for individual members of the church group once they return home. Group leaders are encouraged to include all or portions of the mission cam in the report service to the church. This video is available online for every participant
National Staff: The associates, and contract workers of Mission Serve.  Mission Serve projects are a ministry of Mission Serve.

Orientation:  The welcome celebration that includes introductions, adult meeting and time with students to prepare them for the week.
Participant Form: A form provided for every participant. The form should be completed and signed by every participant (youth and adult), as well as notarized by a notary public, before leaving home for the project. The form gives important medical information and authorization for emergency medical treatment. Group leaders are responsible for bringing the Participant Forms to the project and presenting them to the summer staff at registration in alphabetical order. 
Project Coordinator: The project coordinator assists the national staff in preparing for the project and conducts the project by supervising the participants, schedule, summer staff, and use of the lodging facility. 
Sales Table:   Mission Serve offers a limited number of novelty items, such as T-shirts and hats, for sale to participants during the week.  The items sold are not available in stores!

Speaker:  The speaker prepares and delivers the messages during corporate worship at all projects.  The Mission Serve national staff enlists the speaker and provides the message outlines.
Squad: A group of 10 to 13 participants who will work together to accomplish the task of the project. Team assignments are made by the project coordinator and are announced to participants on Sunday at the project.  An effort is made to assign at least two members of a church group to the same team; but for the most part, members of church groups will not work together on the same team. 
Squad Chat: A meeting of the squad. Squad chats are times for the team to get to know each other, to appoint team members to positions, and to discuss and plan the work of the week.

Squad Leader:  The Squad Leader is an adult volunteer enlisted by the Project Coordinator prior to the project that gives overall leadership, guidance and encouragement to the squad.  The Squad Leader at Construction projects serves as a partner with the Construction Captain, helps to organize the structure of the squad and delegates necessary tasks to squad members and acts as an encourager of the squad.

Squad Picture:  A picture of the participant’s squad for the week.  Mission Serve summer staff will take a picture of every squad, usually at their work sites.  The pictures are in digital format and are printed in color.  Every participant receives a copy of the squad picture on Friday night as part of the Closing Celebration.

Summer Staff:  A team of young adults enlisted and trained by the national staff to assist in the administration of a national work project.  The summer staff team is supervised at the project by the project coordinator.
Frequently Asked Questions

We want you to have all the information you need to plan a Mission Serve mission experience. The questions and answers below may help you think through the preparations that you need to make. 

Q: What does the registration fee cover? 

A: Mission Serve provides all your meals (except Wednesday off) and lodging once you arrive at the project. In addition, the project preparation curriculum, experienced leadership, and detailed planning are all part of the prepackaged approach. You are responsible for your transportation to the project.

Q: How do we come up with the money? 

A: A prepackaged approach is not cheap, but it is a worthwhile investment. Many groups make a long-term commitment to raise funds through work projects and church activities. Participants are willing to put up money of their own when they see the difference they can make on a mission project. Churches often set aside budget funds when an informed presentation about the project is made. The key: Start early! 

Q: What is the best way to travel to a project? 

A: Most groups use church-provided or rented vehicles. Multi-passenger vans are ideal since each group is expected to provide on-site transportation at the project. The project coordinator will communicate with you about your transportation. Each church must provide transportation during the week equal to the number of students the church brings. If you fly to a project, you must make arrangements for local transportation. 

Q: I want to bring youth from all grades to a project. Is this possible? 

A: Mission Serve invites groups to bring participants who have completed one of the grades 6-12, as well as adults of all ages to attend these projects.

Q: How do I get more information? 

A: The Mission Serve national staff members are available to assist you with questions at 1-888-421-4408. Upon your registration, a project coordinator will contact you to provide more details about your selected project. You may also log on to the Mission Serve Web site at www.mission-serve.com or email at info@mission-serve.com
Q: How much money should participants bring to the project? 

A: Participants are discouraged from bringing a lot of cash to a Mission Serve project. 

Participants will want to participate in the mission offering. A sales table will offer a variety of items ranging in price from $2.00 to $20.00.

Q:  How can parents or church get information and updates about our individual project?

A:  Parents or church can get information on-line at www.mission-serve.com. by clicking on Mission Serve and the project location/date.  On-line information will display current photos from the project site.

Q.  Can the students be contacted by friends and family at a project?  Yes! Friends and family can write "Servemail" to the students at a project. Although the students may not have access to the internet, emails will be delivered to the students by the staff at a project.  E-mails can be sent electronically from the Serve website www.mission-serve.com by clicking on the project location and following the link, as well as by participants at a worksite.
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Preparing for

Missions
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Preparation Checklist

 (See the timeline later in this section.) 

Use the following as a reminder of your responsibilities in preparing for your project 


⁭ Conduct an orientation meeting to recruit participants and inform parents. 


(Photocopy and use the project information sheets in this notebook)

⁭ Lead the church and each participant to begin praying for every participant by name.  Pray for the people in the community where you will be serving. 


⁭ Collect the deposit from each participant. 


⁭ Collect the balance of registration fees from participants.


⁭ Send balance and Group Information Form to Mission Serve.


⁭ Conduct the Parent/Youth Meeting. 

⁭ Collect signed and notarized Participant Forms and take them to the project. Discuss insurance with participants and parents.  Please have them in alphabetical order when you arrive to the project.
⁭ Check the “grade completed by” blank on the Participant forms with the column on the Group Information Form for accuracy.

⁭ Keep this manual and all communications from your project coordinator together in a file. 

Preparing Your Group

Preparation Overview 

A mission project can and should be more than a weeklong experience. 

Here are seven aspects of preparation that can give your youth a more complete mission experience. 

Orientation Meeting—Invite parents and youth to join in a fellowship that previews the work project. You might choose to plan a meeting that would provide information on other summer events as well. If you have students who have had a mission experience, enlist them to share brief testimonies. 

Parent/Participant Meeting—Approximately two to three weeks before departure, bring together participants and parents to handle logistics (such as receiving Participant Forms and discussing itinerary, tools, and spending money), answer questions and pray for the project. Enlist a notary public to be present so that everyone can have his or her Participant Forms notarized. 

Group Leader’s Manual—Keep your manual in a file along with all communication from your project coordinator in the file. Make sure you bring Participant Forms with you to the project.

Debriefing—As a finishing touch for your group’s experience, consider having a potluck/covered dish supper for everyone who has been involved in the project. This is the time to share testimonies, photos, and experiences from the trip.

Note: You may choose to modify the schedule of preparation, but it is imperative that you require participation in these activities. Be sure to communicate these requirements in the promotion and enlistment process. Don’t be afraid to set high standards for mission trip involvement. It will prove to be worth the investment! 

Mission Serve Time Line

Registration Begins 

Reservations are taken on a first-come, first-served basis. No deposit is due before February 1. 

Registration deposits received after February 1 are subject to availability.

Fall/Spring

Orientation Meeting  

Conduct an orientation meeting to recruit participants and inform parents.

Begin with a season of prayer for the logistics, the participants, the community and the church. 

At this meeting:

•   Set deadlines for deposits: $50 each. (Deposits are due on February 1.             Transfers/refunds after February 1 will NOT be allowed.) 

•   Set deadlines for balance of payments to be collected from participants (no later than two weeks prior to May 1 for June projects; and two weeks prior to June 1 for July projects). Balances postmarked more than 15 days after the due date are subject to a $10 per person penalty.

•   Prepare sign-up sheet for adult and youth participants interested in attending a

     project.


•   Remind participants that deposits for the summer are not refundable after 


    February 1. 

•   Inform participants and parents of project location and project dates your group

    will be attending.


•   Share any information you may know concerning the project you have chosen. 

    (Note: For information concerning projects, visit our Web site at www.mission-

     serve.com.) 



Discuss departure date, return date, extra meals not covered by cost, and other 

Expenses not covered in project fee (i.e., offering, sales table).

January-February 

Project Coordinators Contact Group Leaders 

After the Coordinators Training in February, project coordinators will be given a list of registered churches and names of group leaders for the project they will be coordinating. You should receive information concerning your project during this time span if you have registered your church group prior to mid-February. If you register after mid-February, you will be contacted as project coordinators receive your registration information. 

February 1
All Deposits Due 

Attention! Deposits postmarked after February 1 will be subject to availability. Deposits are nonrefundable and nontransferable. 

May 1

Balance/Group Information Form Due for June Projects 
The balance of what is owed for your June project and the Group Information Forms are to be completed and mailed together with a postmark no later than May 1. (Take Participant Forms to your project location.) Remember to email Group Information Forms to project coordinator.
May
Final Preparation (Parent/Youth Meeting) 

This meeting is to ensure that everyone understands the details of the project. 

At this meeting: 

• Discuss dress code for the project work sites. 

• Collect Participant Forms from all participants. (Note: Have a notary public at this meeting to notarize forms.) 

• Discuss what to bring and what not to bring to the project. 

• Discuss travel itinerary. 

• Provide parents/participants with emergency phone numbers 

• Get copies of everyone’s insurance cards, to bring to the project. 

• Discuss extra money needed (i.e., meals during travel to and from project

   week, offering and sales table). 

• Discuss other items unique to your group. 

•Tell parent’s about online project website and note center.

June 1
Balance/Group Information Form Due for July Projects 

The balance of what is owed for your July project and the Group Information Forms are to be completed and mailed.  Remember to also mail a copy of the Group Information Form to project coordinator. These items should be postmarked no later than June 1. (Take Participant Forms to your project location.) 

June-July
One Week Prior to Your Project 
• Contact the project coordinator to make any last-minute changes to your Group Information Form. 

• Contact your project coordinator concerning any changes in transportation, Construction Leaders, drivers, or participants. 

• Check Participant Forms to ensure all necessary information is complete and every form has been notarized. 

• Contact your project coordinator concerning any special diets or needs for participants you are bringing. 

• Include a praise and thanksgiving prayer time. 

July-August 

Debriefing/Celebration Meeting 

• Conduct a debriefing fellowship. 

• Hold a worship celebration and share time at your church in which youth give testimonies of their experience at the project. Show a video of the week during this time and share specific details of the project, including information about your work, the other participants, the offering, those to whom you ministered, and how God worked through your efforts. 

• Use the enthusiasm from missions developed through the project experience to 

begin an ongoing study of missions for your group. 
• Complete individual and follow-up studies that you will receive at the project.
• Host a meal for parents and sponsors to thank them for their support. Ask youth to plan, 

prepare, and serve the meal. Youth should also plan and prepare any program you might 

want to include. 

• If you don’t have mission programs for the children in your church, work through the leaders in your church to begin them. Enlist youth to serve as leaders for this ministry. 

• Develop year-round opportunities for mission action in your area. 

• Find and start developing possible adult leaders for next year.

What to Bring to a Project

CHECKLIST 


⁭Bible 


⁭sturdy shoes or work boots 


⁭hat or visor 


⁭mirror 


⁭insect repellent 


⁭lip balm 


⁭suntan/burn lotion 


⁭towels and washcloths 


⁭pillow 


⁭work gloves 


⁭rain gear 


⁭camera 

         ⁭light jacket 


⁭sunglasses 


⁭pen or pencil 


⁭sleeping bag 


⁭air mattress 

          (twin size only) 


⁭sturdy clothing 


   (long pants are required for work) 


⁭t-shirts with sleeves 


(no midriff tops or tops with spaghetti straps, including dresses.) 


⁭shorts 

          (no short-shorts) 


⁭personal toiletries 


(comb, soap, toothbrush, deodorant, etc.) 


⁭plastic bags for soiled clothing 


⁭safety goggles 


⁭socks and underwear 


⁭personal family health insurance card 


⁭tools from Individual Equipment List 


⁭facial tissues 


⁭slacks or nice jeans and shoes for church 


   (only for projects starting on Saturday)

         ⁭money for mission offering and sales table

What to Bring to a Project

Individual Equipment Checklist 

Please bring four or more of the following items to the Mission Serve work project. Be sure the equipment is clearly labeled with your name. You will take the equipment back home with you. 

Required 


⁭safety goggles 


⁭paint scraper 


⁭work gloves 


⁭tape measure (25 ft.) 


⁭hammer 


⁭paint brushes (4-inch width preferred)

Optional Items for Construction Projects 


⁭paint roller and pan 


⁭paint bucket 


⁭pry bar 


⁭paint scraper 


⁭4- to 6-inch putty knife 

Keep this checklist handy and don’t forget to bring the equipment to the project. 

Important note! 

Mission Serve is not responsible for personal items lost or stolen at the project. 

What NOT to Bring

to a Project

CHECKLIST 


• Shirts or dresses with no sleeves 


• Shirts or dresses with spaghetti straps 


• Midriff shirts 


• Short shorts


• Personal Computers


• Headphones or radios 


• Expensive clothing 


• Expensive jewelry 


• Tobacco products, alcohol, or illegal drugs 


• Weapons of any kind 


• Fireworks

· MP3 Players

Important note! 

Mission Serve is not responsible for personal items lost or stolen at the project. 

Church Equipment Checklist

ATTENTION LEADER! 

We need the following equipment for use at Mission Serve projects.   Each participating group or church should bring at least one ladder. Make sure you mark your equipment with your church name. Churches may be asked to store the equipment in a central location. All equipment will be returned to you at the close of the project. 

Items Needed at Project 


⁭6-foot stepladders 


⁭extension ladders (15- to 32-foot) 


⁭paint rollers with extension handles 


⁭drop cloth 


⁭general tools (hammers, screwdrivers and crowbars) 


⁭circular saw 


⁭chalk line 

Driver Training

Once drivers have been selected, they should receive training. The primary focus of the training should be on three areas: (1) operating the vehicle, (2) driving policies and 

procedures, and (3) occupant safety. 

1. Vehicle Operation: Those who drive church or school-owned vehicles should receive an orientation on the operation of each vehicle. Drivers should be familiar with the following: 


• How to operate all vehicle controls (ignition, lights, wipers, radio, etc.) 


• How to interpret all dashboard instrumentation 


• How to adjust mirrors to eliminate blind spots 


• How to safely back up the vehicle. 


• How to make a right turn if driving a bus 


• How to fill the vehicle with gas 


• How to open the hood and trunk 


• How to check engine fluid levels 


• How to change a fuse 


• How to change a flat tire 


• How to lock and unlock the vehicle 


• Any other routine maintenance issues 


• Know location of safety equipment 


• Know use of road hazard kit 

Note: An operational manual should be kept in the vehicle.

2. Policies and Procedures: As part of their orientation and training, individuals should 

receive a complete review of all driving policies and procedures before they begin to drive. The policies and procedures should be in writing. The policies should clarify who can drive and under what conditions, the conduct and authority of drivers, and the responsibility of drivers. Attention should be given to the use of alcohol and drugs, including using medication that could make the driver sleepy. Procedures should clarify how to drive, including the use of driving checklists, and how to respond to a variety of specific situations including bad weather, an accident, an emergency, a mechanical problem or flat tire, getting lost, or running out of gas. Drivers should never back up without clear visibility of what is behind them or wear headphones while driving. Both policies and procedures have a direct impact on occupant safety.

3. Occupant Safety: Occupant safety is at the heart of a transportation program.  The goal is to keep both the driver and the passengers safe as well as to prevent harm to others outside the vehicle whether they are pedestrians or travelers. Occupant safety involves many different dimensions ranging from the knowledge, experience, and judgment of the driver to the external hazards of the trip and the state of the vehicle and the passengers.  A drunk driver, a poorly maintained vehicle, a slippery road, a rowdy passenger, or a tired driver is just a few of many factors that affect safety. Drivers should receive specific training that will enable them to take proactive steps in promoting safety and reducing risks. 
Reprinted with permission from Christian Ministry Resources.
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Preventing Crime on Trips
Many churches and schools sponsor trips for both youth and adults. Some trips are outside the United States and the participants may not be well prepared to reduce crime. In some parts of the world, pickpockets and thieves are common and precautions are needed. Groups that go on these trips should take the following precautions: 

• Use traveler’s checks rather than cash. Leave a list of the identification numbers for the traveler’s checks at home with someone you can contact in case they become lost or stolen.  Also keep a list with you on the trip. 

• For trips outside the United States, take along a photocopy of your passport and keep it in a safe place separate from the original. 

• Clean your billfold or purse of all nonessential items prior to the trip. If you have more than one credit card, keep them separate from one another. That way if one becomes lost or stolen, a backup card will still be available for use. Also, take along the phone numbers of your credit card company so you can contact them in case a card is lost or stolen. 

• Use a money belt. Place a purse strap over the head and under the arm so that it cannot be grabbed and taken away. Do not wear a purse over your shoulder. Keep wallets in a front pocket or inside coat pocket rather than in a back pocket.


• Use ATM machines during the day when there are plenty of people around.


• Do not display expensive items that may attract attention. 

• Avoid dark streets and isolated areas. Always stay with a buddy. Use streets that are well traveled. If you feel you are being followed, immediately go to a place where there are other people. 


• Do not accept rides from strangers. 


• Do not bring jewelry and valuables. 


• Never resist a robber. 

Important note! 

Mission Serve is not responsible for personal items lost or stolen at the project. 
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Responsibilities



Participant Forms
A participant form must be completed and signed by each participant (youth and adult).

Participants under age 18 must have the signature of a parent and must have their form notarized before leaving home for the project to be eligible to participate in a Mission Serve project. Group leaders are responsible for bringing the Participant Form to the project and presenting them to the Summer Staff at registration.




The participant form gives important medical information and authorization for emergency medical treatment. The Mission Serve Staff must have a completed Participant Form on file for each participant (youth and adult) before he or she can attend a work site.

NOTE: PARTICPANT FORMS CAN BE FOUND ON OUR WEBSITE AT WWW.MISSION-SERVE.COM/DOWNLOADS/MSFORMS
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                                 Insurance

Mission Serve provides limited supplemental accident insurance for each participant. Each participant is responsible for having their own primary medical insurance coverage. 

What does the Participate Form say? 

“I hereby personally assume full responsibility for any and all claims and for any and all hospital and medical bills for myself and Participant. I hereby certify to Mission Serve that I have obtained and will maintain in full force and effect during the Mission Serve project adequate primary medical insurance for myself and Participant. I understand that only limited supplemental accident insurance may be provided for a Mission Serve participant, to which limitations and exclusions apply.” This form is signed by the parent or guardian.

Is there a way to buy some insurance for my youth who do not have primary insurance? 

There are web sites, such as Adams & Associates, that allow purchases of insurance with a credit card. With enough advance time and money, you should be able to find coverage on your own, if you so desire. Mission Serve does not assume responsibility nor do we recommend an insurance writer.


A Word to Group Leaders

About Adults
It is a Mission Serve requirement that youth groups be accompanied by adult chaperons who are age 21 or older. There must be one adult for every five youth participants or less of the same gender. The adults at Mission Serve projects are participants in every sense of the word. We ask the adults to work with us and worship with us, and to eat, sleep, and shower at the lodging facility just like youth participants. Adults fulfill extra responsibilities by helping with transportation, discipline, and logistics. Their support will be invaluable to you as a group leader! 

If you have not already enlisted the adults who will be a part of your group, please do so immediately. The adults are an important part of the project. They should never be treated like a last-minute detail. 

In enlisting the adults who will come with your youth, consider the following recommendations: 

• Enlist only adults you know. Adults have authority over youth. You should grant authority only to people you know you can trust. Adults who have been members of your church for more than five years are the best candidates. The best way to protect our young people is to be especially careful of who we place in authority over them. 


A Word to Group Leaders

About Adults

• Enlist married couples. Married couples in known, stable relationships make excellent chaperons. Parents of youth participants are especially good. 

• Know the driving ability and record of those who will drive your church bus or van. We ask churches to use their buses or vans for transportation to the work sites during the project. We want to use only safe, qualified drivers. The safety of your youth should be a priority. 

• Adults should participate in every aspect of your group’s preparation for the project. Participation in the pre-project study educates them on the nature of the mission and the expectations for adults at the project. During the study, both the youth and adults will come to know each other better. Matters of discipline will go much more smoothly if everyone knows each other. 

Do not deny your adults the privilege of serving with your youth to their fullest potential. 

Everyone will have a better experience if you involve your adults fully from the earliest time. 

Adults are not to bring children with them who have not completed the sixth grade to the project. 

No private sleeping or child arrangements are available for adults with young children. Young children are not allowed to attend with parents who are serving as adult chaperones or captains for the week.


Construction Leaders Policies

General Information 

Each project is looking for qualified Construction Captains. Construction Captains must be a minimum of 21 years old and complete a Construction Volunteer Application form (found in the downloads section of our website). The construction coordinator will be enlisting Construction Captains for each project.  Mail or fax applications to your construction coordinator. (Ask project coordinator for address or fax information.) 

Thank you for your work with youth. We are praying for you during these days of preparation. 

Policies 

• Construction Captains who are enlisted from their state for projects within their state (and traveling on their own) are reimbursed for travel expenses. This reimbursement includes meals and mileage to and from the project. 

• Construction Captains attending projects on their own will be reimbursed for travel expenses up to $150 per project. 

• Construction Captains who use their personal vehicle during the week while traveling to and from the project site will be reimbursed for their mileage. 

• Construction Captains riding with their church groups to attend a project (outside or inside their state) are NOT reimbursed for travel to and from project locations. 

• Spouses who attend with Construction Captains and are not active participants pay $60 to cover cost of meals and T-shirt. This is for spouses who do not attend as part of church groups. 

• Construction Captains are expected to participate in the total Mission Serve experience, including meals, squad chats, worship services, and all other aspects of the week. 

• Construction Captains do not get paid for the week. However, they do not pay registration fees for the week. 

• Construction Captains are not to bring children with them who have not completed the sixth grade for projects. 


• Construction Captains should be spiritual leaders. 

Emergency Medical Care
At a project, the project coordinator enlists one or more adults who are trained in basic first- aid to serve as first-aid coordinators. Preferably, the first-aid coordinator will stay all week at the lodging facility. A shift system might also be used. The project coordinator is responsible for enlisting the first-aid coordinators.  First Aid coordinators are not paid for the week but don't have to pay registration fee. 

Here is some helpful information regarding medical care at a Mission Serve project. Mission Serve first-aid coordinators are trained in basic first-aid. Their training is certified by a recognized organization, like the American Red Cross or the American Heart Association. 

• Mission Serve first-aid coordinators will not administer any medications. Any medication brought to a project must be accompanied by a valid medical doctor’s order or covered in appropriate protocols. 

• Participants should inform the first-aid coordinator of any prescription medications they are taking immediately upon arrival at the project. In most cases, the first-aid coordinator will be present during registration. 

• Whenever a Mission Serve participant goes to the hospital during a project, an adult chaperone must accompany the participant, and the project coordinator and group leader must immediately be informed. In most cases, the group leader is taken to the hospital as soon as possible. 

• The first-aid coordinator must complete an Accident Report Form whenever first-aid is administered. Necessary first-aid is rendered at the job site and at the lodging facility.  Emergency personnel are called whenever necessary.  A local doctor has been enlisted to advise and render care when necessary.

• A participant form is provided for every participant. Before leaving home for the project, a form must be completed and signed by each participant (youth and adult). Participants under age 18 must have a parent’s signature and have their participant form notarized by a notary public. The form gives important medical information and authorization for emergency medical treatment. Group leaders are responsible for bringing the participant forms to the project and presenting them to the Mission Serve summer staff at registration.

• Participants (youth and adults) will not be allowed to work without a completed participant form. 

• Participants are responsible for having primary medical insurance coverage. Mission Serve is not financially responsible for the medical care of participants who are injured or become ill at a project. 

• The group leader has primary responsibility for the medical care of group members and is responsible for attaching a copy of each participant’s insurance coverage (insurance card) to the first-aid coordinator’s copy of the Participant Form. 

• If an adult member of your group is a licensed nurse or trained in basic first-aid, please tell your project coordinator. It is helpful to know the names of all nurses present at the lodging facility. Any person enlisted by the project coordinator to serve as first-aid coordinator attends the project without having to pay registration fees. 

• Participants (students and adults) should inform the project coordinator immediately if they are too sick to accompany their team to a work or ministry site. Adults may be asked to stay at the lodging facility with students from their group who are too sick to go to the work or ministry site. 


Our Christian

Witness/Dress Code

Please remember that Mission Serve is a mission experience. Participants are on mission at all times: at work sites and at the lodging facility. A lot of advance work has been done to ensure that residents of the community know who we are and why we are there. We are closely watched. How we dress is an important part of our witness. Participants should make a special effort to wear clothes that are modest and appropriate for the work to which we have been called. 

Dress Code 


• Sleeved shirts are to be worn by all participants at all times (no spaghetti straps or 

midriffs—this includes dresses) at the work sites, worship, the lodging facility, and on the way to and from the showers. If the sleeves are torn off the shirt, it no longer meets the code. 

• Long pants must be worn at the construction work sites.  A pant made of heavy cloth, like denim, is preferred. 

• Participants are to be fully dressed in accordance with this dress code any time they are outside their assigned room at the lodging facility. Shorts or long pants and a sleeved shirt are required in hallways, in worship, and en route to shower and rest room. (Shorts must be at a descent length.)

• Durable shoes with closed toes must be worn at all project sites. Sandals are not 

acceptable on the worksite. Shoes or boots with heavy soles are highly recommended for construction projects. 

Enforcement of the Dress Code 

• Group leaders are asked to review the dress code with participants before leaving for the project. The Parent/Youth Meeting is an excellent time to review the code. Please be certain everyone in your group, including youth and adult participants, understand 
what is required and what is prohibited.
• Group leaders will be asked to enforce the dress code among participants in their church groups during the project. 

• If necessary, the project coordinator will take appropriate action with the individual group leader to ensure that all participants follow the dress code. 

• Violation of the dress code at work sites may result in participants being transported back to the lodging facility. Participants will not be allowed to work if not dressed according to the dress code. 

• Participants who are in violation of the dress code will not be included in the squad picture or the Mission Cam. 


Mission Serve
Forms

Forms Checklist
THESE FORMS ARE FOR YOUR RECORDS.
⁭Preparation Checklist, page 21.
⁭What to Bring to a Project, pages 26-27. 
⁭What Not to Bring to a Project, page 28
⁭Church Equipment checklist, page 29.

FORMS ON MISSION SERVE WEBSITE
⁭Group Information Form (all projects

Mail with balance due payment to Mission Serve national office. 
⁭Volunteer Application (optional for Construction Captains and Squad Leaders), 

Mail to construction coordinator. 
⁭Leadership Position Waiver (filled out by every adult who did not fill out an application) 
Mail to project coordinator. 
⁭Church Transportation Information (Mail or fax to project coordinator)
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